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The NGO programme in Kazan included discussions about the 
Environmental Policy and the social and environmental aspects of 
projects, human rights issues, the PIP, transparency and access 
to information, energy efficiency and municipal infrastructure 
projects and the Bank’s evaluation activities. Representatives of 
NGOs also met the Bank’s President, Board Directors, the Acting 
Secretary General and other key staff. A group of NGOs presented 
an open letter to the Board and the President asking for a special 
fund to be set up to finance the introduction of energy efficiency  
in housing across the region. NGOs also participated as panellists 
on several sessions of the Business Forum – “Scenarios for the 
future”, “Sharing the benefits of natural resources” and “Women 
in business and government”. Around 80 NGO representatives 
from 75 international and local organisations from 21 countries 
attended the NGO programme in Kazan.

Board Consultation Visits 
During Board Consultation Visits (BCVs) to EBRD countries of 
operations, Board Directors regularly meet with major national  
and international civil society organisations active in the country 
concerned. In 2007 this occurred during BCVs to Croatia, 
Hungary, Moldova, Mongolia, Russia and Ukraine. In Croatia, the 
focus was on the development of civil society and public-private 
partnerships as well as the need to improve public participation  
in decision-making on projects carried out by local authorities.  
In Ukraine, NGOs were particularly interested in the EBRD’s role  
in improving energy efficiency and renewable energy. In Russia, 
the focus was on environmental issues and the national  
energy strategy, while in Mongolia the debate centred on the 
transparency and fairness of mining-sector deals and pollution 
deriving from small-scale artesian mining. Hungarian think-tanks 
gave their account of the country’s socio-economic transition  
and the challenges that lay ahead. Moldovan NGOs and EBRD 
representatives exchanged views on a range of issues including 
media freedom, anti-corruption activities and human trafficking, 
judicial reform, the government’s environmental policies and the 
assistance that the EBRD and other IFIs are providing to the 
Moldovan government.

In an attempt to compensate for the energy involved and  
the associated carbon emissions in transporting thousands 
of people to Kazan in Tatarstan for its Annual Meeting, the 
Bank decided to sponsor an energy-saving project at the 
city’s Central Children’s Hospital. On 18 May 2007 the EBRD 
signed a grant agreement with the city of Kazan to make a 
gift of 5 million roubles (about €140,000) to install modern, 
energy-saving insulation and siding panels on all external 
walls of this city-owned hospital for abandoned children with 
severe illnesses. This will mean a decrease of approximately 
one-third in heat loss for the building, with the consequent 
real reduction in heating costs. The energy efficiency 
improvements were successfully completed by the end  
of January 2008. 




