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ANNEX 1:
GLOBAL REPORTING

GUIDELINES COMPARISON TABLE KEY
The Global Reporting Initiative (GRI) is a multi-stakeholder process  IFC Inside front cover
and independent institution whose mission is to develop and E(R: Eggﬁ;"%’;ort
disseminate globally applicable Sustainability Reporting guidelines. Transition Report
The guidelines are for voluntary use by organisations for reporting SR04  Sustainability Report 2004
on the economic, environmental and social dimension of their SRO5  Sustainability Report 2005
activities, products and services. The table below compares the Note1 Not applicable to Banks generally
content of the EBRD’s Sustainability Report 2007 with the GRI Note 2  Not applicable because the EBRD is an International Financial Institution
2002 Guidelines and Financial Services Supplement. In 2006 - Not currently covered by the Bank’s reports
GRI revised its guidelines, known as “G3”. The EBRD is currently 00 Internal operations
exploring if and how it might apply “G3” and its new financial 00 Portfolio operation
sector supplements to its next Sustainability Report.
Subject Page
VISION AND STRATEGY MANAGEMENT SYSTEMS
1.1 Vision and strategy 2-3, AR Structure and governance
1.2 President’s message 2-3 3.1 Governance structure of organisation AR
3.2 Independence of Board members See note 2
PROFILE 3.3  Process for determining Board expertise See note 2
Organisational profile 3.4 Board-level processes AR
2.1 Name of reporting organisation 1 3.5 Linkage between executive compensation
2.2 Major products and services See note 2 and achievement of financial goals See note 2
2.3  Operational structure of organisation 66, AR 3.6 Structures and individuals responsible for oversight,
2.4 Main business areas 1 implementation and audit AR
2.5 Countries in which organisation operates 4-5 3.7 Mission and values statement 2-3
2.6 Nature of ownership; legal form 1, AR 3.8 Mechanisms for shareholder input to the Board AR
2.7  Nature of markets served 1
2.8 Scale of reporting organisation 1, 60, AR Stakeholder engagement
2.9 List of stakeholders 54-59 3.9 Identification and selection of major stakeholders 54-59
3.10 Approaches to stakeholder consultation 54-59
Report scope 3.11 Information generated by stakeholder consultation 54-59
2.10 Contact person for the report BC 3.12 Use of information resulting from
2.11 Reporting period IFC stakeholder engagements 54, 56-57, 59
2.12 Date of most recent previous report -
2.13 Boundaries of report - Overarching policies and management systems
2.14 Significant changes — 3.13 Explanation of precautionary approach 47
2.15 Basis for reporting that affects comparability — 3.14 Participation in external initiatives 32-33, 37-38, 56
2.16 Restatements of information — 3.15 Membership of associations and advocacy organisations See note 1
3.16 Policies for managing upstream and downstream impacts See note 1
Report profile 3.17 Policies for managing indirect impact See supplements
2.17 Decisions not to apply GRI guidelines 64  3.18 Major decisions regarding changes in operations 2-3,10
2.18 Criteria used for cost-benefit accounting - 3.19 Programmes and procedures for economic, environmental
2.19 Changes in measurement methods - and social performance 46-52
2.20 Accuracy and reliability of the report — 3.20 Status of certification -
2.21 Independent assurance -
2.22 Additional information sources 1 ECONOMIC
Core guidelines
EC1 Net sales See note 1
EC2 Geographic breakdown of markets 1
EC3 Total procurement costs -
EC4 Percentage of contracts paid in accordance with agreed terms -
EC5 Total payroll and benefits -
EC6 Distributions to providers of capital See note 1
EC7 Increase/decrease in retained earning at end of period AR
EC8 Taxes See note 2
ECO Subsidies received AR

EC10

Donations -
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ENVIRONMENTAL
Core guidelines

EN1 Total materials used other than water —
EN2 Use of recycled materials 63
EN3 Direct energy use 62
EN4 Indirect energy use 62-63
EN5 Total water use 62
EN6G Land in biodiversity-rich habitats See note 2
EN7 Major impacts on biodiversity -
EN8 Greenhouse gas emissions 62
EN9 Ozone-depleting substances 63

EN10 NOx, SOx, and other significant emissions -
EN11 Total amount of waste by type and destination -
EN12 Significant discharges to water -
EN13 Significant spills of chemicals, oils and fuels -
EN14 Significant environmental impacts

of principal products and services See supplements

EN15 Percentage of products sold that is reclaimed See note 2
EN16 Incidences of and fines for non-compliance

with treaties, regulations etc See note 1
Additional guidelines
EN17 Renewable energy and energy efficiency initiatives  62-63, 12-16
EN19 Other indirect energy use and implications 62-63
EN30 Other relevant indirect greenhouse gas emissions 17, 19
EN38 Total environmental expenditures by type 11
SOCIAL
Employment
Core guidelines
LA1 Breakdown of workforce 60
LA2 Net employment 60
LA3 Percentage of employees represented by trade union or similar 61
LA4  Provision for worker representation in decision-making -
LA5 Recording and notification of industrial accidents SRO5
LA6 Formal health and safety committees SR04
LA7 Absentee rates -
LA8 Description of policies or programmes on HIV/AIDS -
LA9 Training per employee 60-61
LA10 Equal opportunity policies 60
LA11 Composition of senior management and corporate

governance bodies 60
Human rights
Core guidelines
HR1 Human rights policies, procedures and guidelines -
HR2 Consideration of human rights as part of investment

and procurement decisions 46-52
HR3 Policies for evaluating human rights

performance within the supply chain See note 1
HR4 Policies for preventing discrimination

in operations 20, 31, 46-47, 60-61
HR5 Policy on freedom of association -
HR6 Policy and procedures on preventing child labour 47
HR7 Policy on preventing forced labour 47
Additional guidelines
HR8 Employee training on human rights policies 47
HR12 Policy to address needs of indigenous people 47
Society

Core guidelines
SO1 Policy to manage impact on people

affected by activities 46-47
S02 Policy to manage bribery and corruption 62
S03 Policy for managing political lobbying See note 2

Product responsibility
Core guidelines

PR1 Policy for preserving customer health and safety See note 2
PR2 Product information and labelling See note 2
PR3 Policy for customer privacy See note 2

GRI FINANCIAL SERVICES SUPPLEMENT

Social performance indicators corporate social responsibility

(CSR) management

CSR1 Description of social elements of CSR policy 10, 46-51
CSR2 CSR responsibilities within organisation 46-47, 53, 54, 60-61, 66
CSR3 Number of CSR audits -
CSR4 Management of sensitive issues 47
CSR5 Number of non-compliance incidents 58-59
CSR6 Stakeholder dialogue and involvement procedures 46-48, 51, 54-59

Internal social performance

INT1 Social responsibility aspects of HR policy 60-61
INT2 Staff turnover and job creation 60
INT3 Employee satisfaction 61
INT4 Senior management remuneration AR
INT7 Employee profile per hierarchy level -
Performance to society

SOC1 Charitable contributions -
SOC2 Economic value added TR
Suppliers

SUP1 Screening of major suppliers -
SUP2 Supplier satisfaction -
Retail banking

RB1 Retail banking policy See note 2

RB2 Lending profile 1

RB3 Lending with high social benefits 20-25
Investment banking See note 2
Asset management policy See note 2
Insurance See note 2

Environmental performance indicators

F1 Environmental policies applied to core business lines 47
F2 Procedures for assessing and screening environmental risks 47
F3 Threshold for environmental risk assessment -
F4 Procedures for monitoring clients’ management

of environmental risks 48-49, 51-52
F5 Addressing environmental risks and opportunities 47
F6 Audits of environmental risk systems and procedures 48
F7 Interaction with stakeholders about risks

and opportunities 47, 54-58

F8 Engagement on environmental issues

with portfolio companies 47
F9 Assets subjected to environmental screening -
See note 1

F10 Share voting policy on environmental issues

F11 AUM with right to vote shares See note 1
F12 Value of environmental products and services 11
F13 Value of portfolio by specific region and sector AR
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ANNEX 2:
ORGANISATION
AND PROCEDURES

This annex gives additional information about responsibilities,
organisation and procedures within the EBRD.

RESPONSIBILITY FOR SUSTAINABILITY MANAGEMENT

The Environmental Policy and other EBRD policies, country
strategies and the Bank’s budget are approved by the EBRD’s
Board of Directors. All projects submitted for approval to the
EBRD’s Board of Directors include a summary of the environmental
and social issues associated with the project and how these will
be addressed to ensure that the objectives of the Environmental
Policy are achieved. Responsibility for implementing the Bank’s
mandate lies with the Executive Committee. It comprises: the
President; the Chief Economist; the First Vice President, Banking;
the General Counsel; the Secretary General; the Vice President,
Finance; the Vice President, Risk Management, Human Resources
and Nuclear Safety; and the Vice President, Environment,
Procurement and Administration. Prime responsibility for the
implementation of the Bank’s Environmental Policy lies with the
Environment, Procurement and Administration Vice Presidency
and its Environment and Sustainability Department. The Vice
President, Environment, Procurement and Administration, is
primarily responsible for health, safety and security aspects
relating to Bank staff and the management of the Bank’s
Headquarters and resident office premises and transport.

Senior management within the Banking Vice Presidency ensure
that environmental issues are taken into consideration in project
preparation and implementation and in the preparation of country
strategies and sector policies.

PROJECT APPROVAL

All potential EBRD projects are reviewed by the Bank’s Operations
Committee. The Committee comprises: the First Vice President,
Banking (Chair); the Vice President, Finance; the Vice President,
Risk Management, Human Resources and Nuclear Safety; the
Business Group Director, Monitoring; the General Counsel; the
Chief Economist; and the Director, Risk Management. The
Operations Committee approval process is normally based on a
Concept Review and a Final Review before a project is submitted
to the Board of Directors for approval. After a project has been
approved and signed by the EBRD Board, with financing fully or
partially disbursed, the Committee remains involved by approving
material changes to the project.

PROJECT DEROGATIONS

A derogation is when the EBRD’s Board of Directors decides that
it is prepared to waive a condition of the Bank’s Environmental
Policy. If in any project going before the Board there are areas
where full compliance with our policy has not been reached, it
will be flagged to our Board before their decision-making session
as a potential derogation from our policy. The Board considers
derogations from our environmental policy as extremely serious
and the intention is that all projects should comply fully.

HARMONISING STANDARDS

In our general consultation with stakeholders we include IFls and
environmental bodies. To help develop a consistent approach to
environmental issues among IFls we participate in the Multilateral
Financial Institutions Environmental Working Group and the
Development Financing Institutions Social Issues Working

Group. Part of this relationship is the harmonising of standards
and approach. We are also in regular dialogue with the UN
Environment Programme’s Financial Institutions Initiative that
promotes sustainability in the financial community.

FINANCIAL REPORTING

Treasury Risk Management is responsible for identifying,
controlling and managing risks incurred by Treasury. The EBRD
has adopted the “Internal Control — Integrated Framework”

to certify internal controls over external financial reporting.

The framework was issued by the Committee of Sponsoring
Organisations of the Treadway Commission (COSO), has been
adopted by other IFls and represents the broadest international
best practice. COSO and Operational Risk Management is
responsible for coordinating and developing operational risk
Bank-wide (reporting to Risk Management). It also manages the
Bank’s certification process over internal controls on financial
reporting (reporting to Finance).
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CAPITAL MARKET INVESTMENTS

The EBRD’s Treasury Department undertakes capital market
investments for the Bank. Environmental or social criteria are not
explicit investment parameters but form part of the investment
decision. The average rating of the portfolio is AA/Aa or better:
over 75 per cent of the investment exposures are to regulated
financial industries with the remainder largely invested in
AAA/Aaa assets. Treasury’s credit parameters allow investment in
sovereign and sovereign-guaranteed paper with a minimum rating
of A-/A3. In accordance with these parameters, limits have been
established for 22 countries, all of which are members of the
Financial Action Task Force (FATF), an intergovernmental body
whose purpose is the development and promotion of policies,
both at national and international levels, to combat money
laundering and terrorist financing.

RETIREMENT PLAN COMMITTEE FOR EBRD STAFF

The EBRD’s Retirement Plan Committee oversees the retirement
arrangements and benefits for EBRD staff. It is made up of:

two elected staff members; the President; the Vice President,
Finance; the Secretary General; the Vice President, Human
Resources and Administration; the General Counsel; and two
representatives of the Board of Directors.
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ADDITIONAL
INFORMATION

WEB SITE

The EBRD web site (www.ebrd.com) contains comprehensive
information on every aspect of the Bank’s activities. It includes
a range of publications, policies, country strategies and full
contact details for the Bank’s local offices.

EXCHANGE RATES

Non-euro currencies have been converted, where appropriate,
into euro on the basis of the exchange rates current on

31 December 2007. (Approximate euro exchange rates:
£0.73, US$1.47, ¥164.87.)

ABBREVIATIONS AND ACRONYMS

The Bank, EBRD The European Bank for Reconstruction
and Development

BAS Business Advisory Services

BEERECL Bulgarian Energy Efficiency and Renewable
Energy Credit Line

CHP Combined heat and power

CSF Chernobyl Shelter Fund

DfID Department for International Development, UK

EAP Environmental Action Plan

EAR European Agency for Reconstruction

EIA Environmental impact assessment

EIB European Investment Bank

EMS Energy Management System

ESD Environment and Sustainability Department, EBRD

ETCs Early transition countries

EU European Union

EU EEFF EU Energy Financing Facility credit line

EvD Evaluation Department

Fl Financial Intermediary

Finnfund Finnish Fund for Industrial Cooperation

FMO Netherlands Development Finance Company

FYR Macedonia Former Yugoslav Republic of Macedonia

GDP Gross domestic product

GEF Global Environment Facility

IDSF International Decommissioning Support Fund

IFC International Finance Corporation

IFI International financial institution

IRM
KfW
MCCF
MEI
MSEs
MSMEs
MW
MWh
NDEP
NEFCO
NGO
NSA
OECD

PIP
PPC
RSBF
SECO
SEEFF
SEI
SMEs
TAFF
TAM
TC
TFP
TMSEFF

Independent Recourse Mechanism
Kreditanstalt fur Wiederaufbau

Multilateral Carbon Credit Fund

Municipal and environmental infrastructure
Micro and small enterprises

Micro, small and medium-sized enterprises
Megawatt

Megawatt-hour

Northern Dimension Environmental Partnership
Nordic Environment Finance Corporation
Non-governmental organisation

Nuclear Safety Account

Organisation for Economic Cooperation
and Development

Public Information Policy

Project Preparation Committee

Russia Small Business Fund

Swiss State Secretariat for Economic Affairs
Slovak Energy Efficiency Financing Framework
Sustainable Energy Initiative

Small and medium-sized enterprises

Tajik Agricultural Finance Facility
TurnAround Management

Technical cooperation

Trade Facilitation Programme

Tajikistan Micro and Small Enterprise

Finance Facility
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